	SUNY DELHI

2014-2015 Assessment Plan for Educational Support Units

	Unit:


	

	Contact Person:


	


I.   MISSION STATEMENT:

II.   OUTCOMES/GOALS:
What you or your unit want to achieve, or what you want someone to demonstrate that they know or can do.

III.  ASSESSMENT SUMMARY:

	OUTCOME/GOAL  #1:



	Which SUNY Delhi Strategic Plan Goal does this outcome/goal support?



	FIRST METHOD OF ASSESSMENT FOR OUTCOME #1

	Method of Assessment:

What tools (i.e. surveys, reports, cost savings, response time, number of students using services, etc.) will be used to measure outcome/goal?


	Achievement Target:

What do you hope the results are (i.e. percent of users reached in survey, percentage reduction in costs)?  Compare to benchmarks from other institutions.


	Summary of Assessment Results:



	Action Plan:

What plans do you have for improvement or modification?  Include timeline and staff responsible.


	SECOND METHOD OF ASSESSMENT FOR OUTCOME #1

	Method of Assessment:



	Achievement Target:



	Summary of Assessment Results:



	Action Plan:




	OUTCOME/GOAL  #2:



	Which SUNY Delhi Strategic Plan Goal does this outcome/goal support?



	FIRST METHOD OF ASSESSMENT FOR OUTCOME #2

	Method of Assessment:

What tools (i.e. surveys, reports, cost savings, response time, number of students using services, etc.) will be used to measure outcome/goal?



	Achievement Target:

What do you hope the results are (i.e. percent of users reached in survey, percentage reduction in costs)?  Compare to benchmarks from other institutions.



	Summary of Assessment Results:



	Action Plan:

What plans do you have for improvement or modification?  Include timeline and staff responsible.


	SECOND METHOD OF ASSESSMENT FOR OUTCOME #2

	Method of Assessment:



	Achievement Target:



	Summary of Assessment Results:



	Action Plan:




	OUTCOME/GOAL  #3:



	Which SUNY Delhi Strategic Plan Goal does this outcome/goal support?



	FIRST METHOD OF ASSESSMENT FOR OUTCOME #3

	Method of Assessment:

What tools (i.e. surveys, reports, cost savings, response time, number of students using services, etc.) will be used to measure outcome/goal?



	Achievement Target:

What do you hope the results are (i.e. percent of users reached in survey, percentage reduction in costs)?  Compare to benchmarks from other institutions.



	Summary of Assessment Results:



	Action Plan:

What plans do you have for improvement or modification?  Include timeline and staff responsible.


	SECOND METHOD OF ASSESSMENT FOR OUTCOME #3

	Method of Assessment:



	Achievement Target:



	Summary of Assessment Results:



	Action Plan:




